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TITANIC SINKS. 1500 DIE

Carpathia Picks Up 675 Out of 2200--Races for New
York--Survivors Mostly Women and Children.
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THE TITANIC |D nusiaiales

Titanic’s Flag of Registry

British

Date Titanic’s Keel Laid

31%t March 1909

Titanic’s Launch Date

31T May 1911

Titanic’s Build Number

401

Titanic’s Length 882.75 feet
Titanic’s Width (beam) 92.5 feet
Titanic’s Height 175 feet
Titanic’s Weight (displacement) 46,000 tons
Titanic’s Crew 860
Titanic’s Passengers 2,500
Number Of Propellers 3

Outer propellers diameter 23.5 feet
Centre propellers diameter 16.5 feet
Watertight compartments 16
Titanic’s Funnels 4
(somkestacks)

Titanic’s Forward Mast Height 101.5 feet
Titanic’s Aft Main Mast Height 97.5 feet
Cost to build Titanic 1,500,000
Titanic’s Top speed 22.5 knots
Titanic’s Boilers 29

Titanic’s Engines

2 triple expansion + 1 turbine
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The president:
J. Bruce Ismay
about the
TITANIC...




TITANIC: SINKING THE “UNSINKABLE"...

THE BEST TECHNOLOGY...AHEAD OF HER TIME!
— Advanced Acoustic Obstacle Detector...
— Telecommunication system...
— Navigation System...

— Luxurious Palace...

Simply: The Unsinkable floating Palace!

7 Footer Goes Here




THE TITANIC:
THE A380 OF HER TIME




THE TITANIC PROJECT: ARECIPE OF FAILURE...

No Clear Business Case...
Vague Business Role & Segment of the Titanic vs. the Olympi

9 Footer Goes Here



THE TITANIC PROJECT:
A RECIPE OF FAILURE...

et
THE PRESIDENT BRUCE ISMAY PERSON...

Ego, Prestige, Mood...
Ad-Hoc Design Changes, Ad-Hoc Procurement...




THE TITANIC PROJECT:
A RECIPE OF FAILURE.
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THE TITANIC PROJECT:
A RECIPE OF FAILURE. &

pows 5 5 5 .

THE FUND SHORTAGE...
The Life Boats Story...
and the “Cigar Lounge”...




THE TITANIC PROJECT:
A RECIPE OF FAILURE...
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THE “NONNEGOTIABLE":
The Launch Date.




...Then HP Created Strategy, Planning and Governance !
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...Then HP Created Business Applications Lifecycle Management!

Test Plan & Test Dependencies & What If Scenario vs.
Priorities & Test Status

Defect Management & Final Product Quality Dashboard Packaging & Production Specifications (Desired State)




Today’s Problem

Business
Teams

IT Project
Teams )

Source: Voke, IDC, IAG Study @
7,

16 HP Requirements Management {
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THE FIRST AND
LAST TRIP...

ﬁ-—‘

THE PRESIDENT BRUCE ISMAY:

“We must arrive ahead of schedule.. - ll
to IMPRESS the Press!”
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THE FIRST AND LAST TRIP...

Captain Smith, busy dealing with first class passengers’

demands and complains...
... The ship was under the command of unskilled crew!




THE FIRST AND LAST TRIP...
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The High Tech Wireless Message Room..

.. The1st class passenger’s Broadcask




...Then HP Created Predictive Operations & Risk Management!

Single Platform: Measure, Baseline, Assess, Prioritize, Automate and Escalate
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THE TITANIC PROJECT:
A RECIPE OF FAILURE...
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THE UNEXPECTED HAPPENED...
...The “Can’t be true attitude!”




THE FIRST AND LAST TRIP...

The Murphy Law in Practice....
...Wrong Position of the ship!
...Wrong Visual SOS!




HE FIRST AND LAST TRIP...

45 MINUTES AFTER
IMPACT

The first lifeboat lowered

away with only 28 people
aboard!

(It should carry 65 people!)

55 MINUTES AFTER

" The §econd lifeboat Iowered
away with only 24*people
aboard again!

(41 people missed it!)

THE THIRD LIFEBOAT

op e&!oarhr% _
‘Ismay'arﬂ'orrg'
passengers.. ard 11 Crew
members among
passengers...

(32 people missed it!)




...l'hen HP Created Business Service Automation!

Inform & Give Accurate messages in Panic Situation (Crisis Management) Automate Business Service Provisioning
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PRESIDENT ISMAY
WANTED TO IMPRESS
THE PRESS?

ST T -

| wish the Titanic had ITPS!

Goal Achieved 100%!




There are many “TITANIC” projects in IT!

...And there are many Bruce Ismay of our “TITANIC” of IT!
...And there are many Captain Smith...

...And there are many 1st Class Passengers ... |




Thank you !

Oumuntbp LiBeTkoB
tsvetkov@hp.com

+359 888 466 566




